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The Setting 
 

Australia 

Our review of Non-Executive Directors’ (NED) remuneration covering the ASX 300 and the NZX 50 

through to the end of the 2017 calendar year reveals generally modest fee increases.  Increases 

appear to be more prominent at the level of Chairman than that of Director, with Directors’ 

incremental fees being significantly influenced by an elevation in fees payable in certain committees. 

With movement of the constituents in each of the ranked sectors on the ASX, a number of 

organisations that have progressed through the lower ranks into the ASX 200, or from the second 

100 to the top 100, have not immediately adjusted the fees payable to Directors reflecting their 

increased market capitalisation and relative standing on the ASX. 

Directors’ fees are not adjusted with any direct alignment to movement in executive reward where 

there tends to be a lag with the frequency of increase in Directors’ fees being every two or three 

years rather than annual in many instances. This fee adjustment strategy among listed companies 

is not broadly adopted by governments which adjust Directors’ fees modestly on an annual basis, 

generally reflecting the underlying level of inflation. 

In the 2017 calendar year, inflation in Australia rose to 2.1%.  The mid-year Fair Work Commission’s 

adjustment to the minimum wage was $18.93 per hour or a 3.5% increase. Unemployment levels 

remained broadly consistent over the period and while there has been employment growth the level 

of underemployment has remained broadly consistent over the last 24 months.  Our data also 

reveals that the frequency of Directors’ meetings, both as a committee and as a Board, have also 

remained relatively stable. Australia’s GDP growth from December 2016 to December 2017, was a 

seasonally adjusted 2.4% change, and the trend from the same period was 2.6%. Overall, the 

consumer price inflation (CPI) rose to 1.9% from the December 2016-2017. Prior to this, the 

December quarter during 2015-2016 was 1.5%.  

The AUD/USD exchange rate in December 2016 was 0.7236 and increased in December 2017 to 

0.7800. The Australian Dollar historically reached an all-time high of 1.10 during July 2011 and was 

a low of 0.48 in April of 2001.  

The employment trend in Australia from December 2016 to 2017 increased in all states and 

territories, excluding South Australia, which decreased by 200 persons. The highest increases were 

in New South Wales (up 11,55 persons) and Victoria (up 5,600 persons). There was an increase with 

the unemployment trend rate, which in the Northern Territory was up 0.3 percentage points (pts), 

and Western Australia up 0.1 pts. In other states the unemployment rate was unchanged. 

The wage price index trend from December 2016-2017 was 2.1%. In the public sector it was 2.4% 

and the private sector it was 1.9%. From the December quarter to 2016 - 2017 the company operating 

profits (CGOP) trend was 5.2% and the seasonally adjusted trend was 4.3%.  

Outside of the economy, gender diversity has been a strong Board theme. Although diversity 

improvements have been recorded by Boards, they have decelerated, causing the AICD to raise 

concerns that its target of having 30% of ASX 200 Board seats filled by women will not be met by 

2018. Gender diversity continues to be a core topic among Boards, as well as the culture of the Board 

and the company.  
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There have been several concerns of culture with the proceedings of the royal commission into the 

misconduct in the banking, superannuation and financial services industry. Former ASIC Chairman 

Greg Medcraft in the revelations of the banking royal commission said,  

“I think it comes down to culture and ethics. When I raised culture as an issue three years 

ago, someone said to me ‘culture is not the responsibility of the board.’ But the reality is, a 

business’s values are at the centre of everything and the tone is set from the top”. 

Increasingly, Boards will need to consider not only prevailing legislation but community 

expectations when making decisions and disclosures in these areas. In general, the process of 

remuneration setting has been a challenge for Boards. Directors have railed against executive 

remuneration’s complexity and questioned whether the current incentive structure works. The 

tension between Boards and investors who either want or do not want the inclusion of non-financial 

performance hurdles have also caused a high level of angst.  

Egan Associates believes that Directors will need to put more time into identifying, implementing 

and disclosing the correct remuneration structure for their organisation.  

New Zealand 

New Zealand’s annual net migration in 2017 decreased by 600 people as this figure was 70,600 in 

the December 2016 year.  

New Zealand’s cash rate is marginally higher than Australia’s at 1.75%. The cash rate has seen a 

steady fall since January 2015, when it was 3.5%. The GDP annual growth in December 2016 was 

4% and in December 2017 the annual growth was 2.8%.  

On the 1st April 2017 the minimum hourly wage rate was $15.75. The seasonally adjusted annual 

change in the unemployment rate in September 2017 was -0.3 pts During this same period the 

annual change of the employment rate was +1.2pts, and the participation rate was +1.0pts.  

In terms of the Boardroom, New Zealand Directors are facing similar discussions to Australian 

Directors on how to foster the long-term sustainability of their business, how to promote a positive 

culture that reduces risks as well as attracts and retains talent, and how much companies should 

disclose to meet community expectations without endangering company confidentiality.  

In New Zealand, there continues to be concern over whether remuneration levels are adequate to 

attract candidates with the necessary skills to ensure best practice corporate governance.  

The NZX’s Corporate Governance Code is the same as it was last year with recommendations on; 

• The creation of a code of ethics; 

• Board composition and performance; 

• Reporting and disclosure; 

• Remuneration; 

• Risk management;  

• Auditors; and 

• Shareholder rights and relations. 

It will be interesting to see the effect of additional disclosures on the level of executive remuneration. 

If detractors of disclosure are correct, it should see significant pay rises as executives discover the 

salaries of their counterparts and ask for “me too” pay rises.  
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Key Findings 
 

Egan Associates has examined the remuneration of Non-Executive Directors (NEDs) from Australia's 

top companies over more than two decades. This report explores trends over the most recent five-

year period, including data up to the financial year ending in December 2017.  

Key findings from the research include: 

• Fee increases for Chairmen have restored ratios between Chairmen and Non-Executive 

Directors.  

• Median committee fees are higher in 2017 than the previous years except one of the four 

ranked groups. There has also been an increase in the number of committees per company 

for one of the ranked groups of companies.  

• In recent years, increases in Non-Executive Director remuneration have outpaced growth in 

annual CEO remuneration. The connection between Non-Executive Director remuneration 

growth and the wage growth of the average earner are tight. The NED market has 

significantly outperformed all wage increases.  

• Growth in NZ Director fees was higher than Australian Directors. The NZX had better 

performance as well.  

In considering NED remuneration, the data includes retainer fees, committee fees, superannuation 

contributions (primarily for Australian headquartered companies) and the fees set aside to 

purchase/allocate equity (where appropriate). All of these elements are considered as remuneration 

of NEDs under the ASX Corporate Governance Principles. Retirement benefit accrual is excluded.  

Where a NED has worked less than 365 days but more than 183 days, they have been included with 

disclosed fees annualised where no other data was available. In cases where the company had 

separately disclosed the annual position data for the Non-Executive Chairman and Directors, this 

data was used if the individual had worked for less than 183 days. 

The constituent companies in the ASX and NZX ranked groupings vary each year based on 

movement in a company’s market capitalisation. The data is therefore based on a different set of 

companies each year. 

For further information, please visit the methodology section.  
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Constituent size 
 

The median market capitalisation of the sample constituents is in Tables 1 and 2. 

Table 1: Market Capitalisation on the ASX as at December 2017 ($m) 

Rank Group 75th Percentile Median 25th Percentile Average 

Top 50 25,546 15,801 10,216 29,193 

Rank 51-100 5,641 4,288 3,833 4,805 

Rank 101-200 1,956 1,474 1,043 1,532 

Rank 201-300 652 556 478 572 

Table 2: Market Capitalisation on the NZX as at December 2017 ($m) 

Rank Group 75th Percentile Median 25th Percentile Average 

Top 10 7,008 5,698 4,660 5,926 

Rank 11-50 1,754 1,013 712 1,396 

 

The market capitalisation of the Australian and the New Zealand organisations rose across all bands.  

For the Australian companies, the median increase ranged between approximately 14% and 35%, 

with the highest level of median increase recorded by medium sized companies. Companies ranked 

100 to 300 had median market capitalisation growth during the period of over twice the rate 

experienced by the top 100 ASX organisations. The average market cap growth rate of all groups 

was in the vicinity of 24%.  

Among the top 50 companies the median market capitalisation was just over $15 billion whereas 

the average approached twice that amount. These ratios are much closer in respect of each of the 

other three ranked groups. 

There was a 4% movement in constituents in the top 50 companies, the number was 10% in last 

year’s report. The turnover is much higher in the other three ranked groups. The movement in 

constituents in for the second 50 and second 100 companies were approximately 25% and 35%. 

Constituent movement was about same as last year in the third 100 being just above 40%. About 

5% of the second and third hundred consisted of demergers or new listings. 

On the New Zealand Stock Exchange, the spread in market capitalisation is more pronounced. More 

than 10% of the constituents of the NZX 50 changed between this year’s and last year’s report.  

For the largest New Zealand companies, the growth in median market capitalisation was under 10%, 

while for those in the second half of the top 50, the median market capitalisation experienced a rise 

of 5%.  
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Aggregate fees: Australia 
 

The aggregate of Directors’ fees is typically determined once every three years by shareholder vote.  

Three- to five-year data is therefore useful when reviewing fee levels for Board positions.  

Table 3: Median Total Chair and Non-Executive Director Fees Australia ($) 

 
Position 2013 2014 2015 2016 2017 

Top 50 

Chairman 526,442 524,550 571,892 587,971 581,433 

NEDS 232,493 238,029 247,060 249,863 254,241 

Rank 51-100 

Chairman 346,833 380,217 330,615 363,825 370,000 

NEDs 163,737 183,349 165,000 180,675 183,553 

Rank 101-200 

Chairman 198,396 212,220 214,939 223,700 235,895 

NEDs 111,860 120,000 125,000 122,479 128,000 

Rank 201-300 

Chairman 138,274 161,578 161,466 170,195 181,802 

NEDs 86,250 90,000 93,000 96,340 100,000 

 

Table 4: Average Total Chair and Non-Executive Director Fees Australia ($) 

 
Position 2013 2014 2015 2016 2017 

Top 50 

Chairman 545,112 577,182 623,327 627,880 627,167 

NEDS 230,297 251,378 257,795 265,719 270,368 

Rank 51-100 

Chairman 342,651 358,902 333,879 361,686 370,113 

NEDs 161,179 178,718 165,897 176,992 182,514 

Rank 101-200 

Chairman 213,693 221,105 233,805 231,892 235,578 

NEDs 112,668 121,409 127,464 125,921 131,215 

Rank 201-300 

Chairman 151,430 173,800 173,724 176,086 178,417 

NEDs 88,436 94,216 98,225 99,822 102,884 

While the average movement in Non-Executive Directors’ remuneration is of interest, Egan 

Associates believes that underlying trends in the above data are best illustrated by adjustments to 

the median fee level.  

The median fee for both Chairmen and Non-Executive Directors increased from last year’s analysis 

across all the samples we examined except for Chairman of Top 50 companies.  
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The increase in Chairman and NED fees for companies ranked 51 – 100 dropped from 10% in 2016 

to 2% in 2017, fees for companies ranked 1-50 decreased by more than 1% year-on-year for 

Chairmen and increased by less than 2% for other Directors.  

Fees for companies ranked 101-200 increased more than 5% for Chairmen and 4% for Directors. Fees 

for companies ranked 201-300 increased nearly 7% and 4% for Chairmen and Directors respectively.  

In general, Chairman fees experienced greater growth than Director fees except the top 50 

companies.  

Constituent movement between ranked groups had a bigger effect on growth levels than in the prior 

year. For companies in the same samples this year and last year the median increase is set out 

below: 

• For the top 50 companies, the data reveals no increase for NEDs and 2% for Chairmen.  

• For the second 50 companies the growth in fees was approximately 3% for the NEDs and 2% 

for Chairmen.  

• For the second 100 companies, fee growth was approximately 5% for NEDs and 6% for 

Chairmen.  

• For the third 100 companies, the growth was approximately 4% for Chairmen and no 

increase for NEDs.  

The above observations reflect movement in Directors’ fees in the same set of companies over two 

years and highlight a relatively modest trend for top companies. However, Chairmen for smaller 

companies have received larger fee increases.  

Figure 1 displays both the ratio of Chairman to NED fees and the impact of organisation scale on fee 

levels.  

Figure 1: Median Total Fees for Board Members among the Australian Top 300 
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Fee Ratio between Chairman and Non-Executive Directors 

The ratio of Chairman to NED remuneration is normally dictated by relative workload and the role 

expectations of the Chairman. The larger the company, the higher the premium the Chairman is paid 

for their Board leadership role.  

• The ratio of Chairman to Director fees for the top 50 is approximately 1:2.3, slightly 

decreased in comparison to last year’s analysis. 

• For the second 50, the premium for the Chairman role has remained flat at 1:2.0.  

• For the second 100, the ratio increased to 1:1.8. 

• For the third 100, the ratio increased to 1:1.8. 

The complexity of committee work and time required to meet the obligations of service on a 

committee can have an effect on the proximity of a Director’s aggregate fees and that of a Chairman, 

who is normally paid a single fee for his or her entire engagement on the Board. 

The number of Board Committees varies by company size, as depicted by Table 5. Companies 

ranked 51-100 recorded a larger median number of committees than last year.  

Table 5: Median Number of Board Committees Australia 

 

Median Number  
of Committees 

Top 50 4 

Rank 51-100 4 

Rank 101-200 3 

Rank 201-300 2 

The effect of committee fees on Director remuneration is reflected in Table 6, which sets out the 

median fee for the Directors’ service on the Board excluding committee fees (also known as the 

retainer fee). The table also includes the total fees received by Directors for service on both the main 

Board and Committees from Table 3.  

Most companies adopt an unbundled fee structure where they determine separate retainer and 

committee fees rather than a single fee for a Director’s entire Board engagement. The exception to 

this is the Chairman of the Board, who does not usually receive additional fees for serving on 

committees. Therefore, Table 6 only considers Directors and not the Chairman. 

Not all organisations disclose the retainer fee separately. In the top 50 around 95% disclose this 

figure, while 80% disclose it for the second 50, 70% for the second 100 and 60% for the third 100.  
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Table 6: Median Non-Executive Director Retainer Fee Australia incl super ($) 

 

Retainer 
fee 

Aggregate 
 fee 

Top 50 189,300 254,241 

Rank 51-100 153,300 183,553 

Rank 101-200 120,000 128,000 

Rank 201-300 98,550 100,000 

Total fees paid to Directors among the top 50 companies including committee service reflect a 

premium of 34% above the retainer fee, whereas for those in the second 50 there is a 20% premium 

to the retainer fee, for the second 100 companies the premium is 7% and for the third 100 companies 

it is less than 2%. This circumstance reflects both the prevalence of paying significant fees for 

Directors serving on committees of larger companies and the wider adoption of a single or 

composite fee for Directors in the least highly ranked companies across our entire sample. 

The premium for companies ranked 51-100 has remained constant in comparison to last year. For 

top 50 companies, the committee fee premium had increased from 31% last year to 34%. Companies 

ranked outside of top 100 had a drop, in last year, it was 12% for second 100 and 10% for the third 

100. 

Table 7 shows the fee pool level for the examined Boards. Companies must seek shareholder 

approval to increase the fee pool for their Board. Median fee pool levels for companies ranked 101-

200 declined by 9%. In other ranks, it remained the same as the previous year.  

Table 7: Median Fee Pool Australia ($) 

 

Current  
Fee Pool 

Top 50 3,000,000 

Rank 51-100 1,800,000 

Rank 101-200 1,000,000 

Rank 201-300 750,000 
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Committee Fees: Australia
 

Similar to the retainer fee, not all companies separately disclose committee fees. For this reason, 

we have only analysed committee fee statistics for the top 100 companies in the past, as they are 

more likely to disclose their fees.  

However, the proportion of companies ranked under 100 that disclose some form of committee fee 

has been gradually increasing, such that this year we have decided to include data for companies 

ranked 101 – 200. Around 63% of companies ranked 101-200 disclosed at least one committee fee 

other than the Board fee in the 2017 year. This compares to more than 85% of top 100 companies.  

The movement in committee fees for the most prevalent committee types is shown in Table 8 and 

Table 9.

Table 8: Median Chairman and Member Committee Fees for companies ranked 1-100 ($) 

 
Position 2013 2014* 2015 2016 2017 

Audit 
Committee 

Chairman 40,000 40,000 40,000 43,800 42,158 

Member 20,000 20,703 20,000 22,132 21,256 

Remuneration 
Committee 

Chairman 35,000 34,950 34,500 35,400 38,928 

Member 20,000 17,480 17,520  18,053  19,929 

 

Table 9: Median Chairman and Member Committee Fees for companies ranked 101-200 ($) 

 
Position 2016 2017 

Audit 
Committee 

Chairman 22,271 25,000 

Member 10,950 11,504 

Remuneration 
Committee 

Chairman 20,000 21,714 

Member 10,000  10,950 

* The figure displayed includes superannuation.  

Fee for audit committee has dropped slightly while Remuneration committee fee has an increase. 

Participation on an audit committee generally continues to attract higher fees than service on the 

remuneration committee. The number of companies ranked 1-100 disclosing fees for a separate risk 

committee has increased in each of the last 2 years. While in such cases the role of the audit 

committee has been reduced, those which have transferred compliance to the Risk committee retain 

an element of overview of risk factors.  

Remuneration committees in the broader context remain the most widely differentiated. 

Remuneration is combined with Nomination in a number of organisations, Governance committees 

are formed incorporating Nomination in others, while an increasing number of committees broaden 

the brief of the Remuneration committee to address People & Culture which in of itself has 

progressively placed focus at Board level on cultural capability, diversity, gender, succession and 

leadership development. 
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Market Context 
 

Breaking down the 2017 data into major industries, the aggregate value of Director remuneration 

can be found in Tables 10 and 11, and Figures 3 and 4.  

Table 10: Median Chair and Non-Executive Director Fees by Industry Australia ($) 

 

Position Financials Industrials Materials 
Energy & 
Utilities 

Consumer 
Discretionary & 

Staples 

Top 100 

Chairman  515,333   442,813   498,840   525,523   468,272  

NEDS  251,000   195,741   219,728   233,488   215,560  

Rank 101-200 

Chairman  178,500   200,000   234,000   281,308   262,362  

NEDs  125,000   120,000   128,000   146,413   134,919  

Rank 201-300 

Chairman  183,750   189,100   116,538   230,950   207,262  

NEDs  85,117   116,000   79,761   126,567   110,000  

Figure 3: Median Chair and Non-Executive Directors Fees by Industry Australia ($) 

 

 

The median Chairman and NED fee movement was mixed for Financial and Energy and Utilities 

companies. It generally trended down for Industrials and Consumer Discretionary and Consumer 

Staples companies and up for Materials companies.  

A reasonable proportion of these reported variances reflect changes to the constituent entities in the 

various ranked bands, not a deliberate commitment by companies to reduce Directors’ fees.  
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Table 11: Average Chair and Non-Executive Director Fees by Industry Australia ($) 

 

Position Financials Industrials Materials 
Energy & 
Utilities 

Consumer 
Discretionary & 

Staples 

Top 100 

Chairman  519,449   446,813   577,688   532,790   447,216  

NEDS  250,139   209,115   228,849   239,530   217,936  

Rank 101-200 

Chairman  192,361   205,399   251,647   281,308   262,120  

NEDs  120,693   133,423   132,484   141,203   135,276  

Rank 201-300 

Chairman  172,525   187,762   121,537   221,760   207,072  

NEDs  93,169   129,868   75,180   119,561   113,110  

Figure 4: Average Chair and Non-Executive Directors Fees by Industry Australia ($) 

Figures 5 and 6 overleaf provide insight into Chairman and Director fee movements against total 

shareholder return (TSR), Chief Executive Officer total annual remuneration and Average Weekly 

Earnings (AWE). 

TSR for the S&P/ASX 100 and S&P/ASX 300 has outperformed the growth in Chairman and NED 

remuneration in our top 100 and top 300 samples over multiple years, including the last three years 

as depicted in Figure 5. The percentage increase in Chairman and NED fees has outperformed 

growth in annual remuneration for chief executives for the top 100 companies. Both Directors and 

CEOs recorded a stronger rate of adjustment than AWE, which has slowed significantly over the last 

few years.  
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Figure 5: Average Movement in Top 100 Remuneration Relative to Key Indices 

 

Figure 6: Average Movement in Top 300 Board Fees Relative to Key Indices 

 

TSR was smoothed over 20 days and TSR and AWE were rebased to 100 in 2014. 
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Aggregate fees:  
New Zealand 

 

New Zealand companies have traditionally provided much less transparent remuneration disclosure 

than Australian companies, with most solely reporting a single figure of remuneration for Directors, 

often including the CEO.  

This corporate governance code recommends disclosure of CEO fixed remuneration and incentives 

(including explanation of the performance criteria) on an individual basis. It also lays the basis for 

New Zealand companies to disclose committee fees for Directors as opposed to one aggregate fee 

figure.  

For this year’s report, the aggregate fee for Chairman and Directors from top New Zealand 

companies recorded increases around 2% at the median, continuing upwards momentum from last 

year. The ratio of median Chairman to Director fees remains at 1.7, just below the ratio of companies 

on the Australian Securities Exchange ranked 100 to 300 by market capitalisation.  

 

Table 12: Total Chair and Non-Executive Director Fees New Zealand ($NZ) 

 
Position 2013 2014 2015 2016 2017 

Top 50 
Median 

Chairman 130,000 142,970 160,000 166,000 169,051 

NEDS 80,798 87,380 95,000 98,078 100,333 

Top 50 
Average 

Chairman 151,593 166,870 168,145 182,579 183,489 

NEDs 89,246 97,570 102,173 107,787 108,153 

Directors in New Zealand receive significantly less than Australian Directors, even when the reduced 

company size (refer Tables 1 and 2) is taken into account.  

Examining the Director and Chairman remuneration of New Zealand’s top 10 companies against a 

sample of Australian companies with a similar market capitalisation (between half and twice the 

median market capitalisation of the top 10 New Zealand companies), it is clear Australian Directors 

receive a premium for their service, as displayed in Table 13.   

The premium for Australian Chairmen and NEDS over their New Zealand counterparts has 

decreased over last year at the median. For reference, the Exchange rates between Australian dollar 

and New Zealand dollar at 30 June 2017 and 30 June 2016 are very close. (Almost half of the 

companies examined report 30 June each year.) 
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Table 13: Comparison of Director Fees for Selected Australian and NZ companies ($A) 

 
Position NZ Top 10 

Aus 
Comparators 

Ratio 

Median 

Chairman 197,601 399,916 2.0 

NEDS 120,099 190,675 1.6 

Average 

Chairman 240,768 389,164 1.6 

NEDs 140,017 189,187 1.4 

 

 

Figure 7 provides context for average Chairman and Director fee movement against total 

shareholder return (TSR) for the NZX 50 and Average Full-Time Weekly Earnings (AWE) from wage 

and salary jobs. Wage growth for NZ Chairmen and Directors has outperformed that of the average 

full-time worker but continues to be lower than the performance of the market.  

 

Figure 7: Average Movement in NZ Top 50 Board Fees Relative to Key Indices 
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Methodology 
 

All figures in this report are in Australian dollars unless otherwise marked. Our methodology is laid 

out in the table below. 

Constituents 

The largest companies by market value listed on the ASX as at 22 December 

2017 for the most recent data, otherwise 30 June each year, excluding 

companies that are foreign registered companies, externally managed 

funds and investment trusts where KMPs are employed by the responsible 

entity for the trust. The decision was made to use end of December going 

forward to align constituent company ranking with the year of the 

remuneration data used.  

Fees 

Fees are for the Chairman and top five Directors and include base or 

retainer fees, committee fees, contributions to superannuation and fees set 

aside for the purchase of shares in the company. Retirement benefit accrual 

is excluded. 

CEO Total 

Annual 

Remuneration 

CEO Total Annual Remuneration is calculated as base plus superannuation 

plus other benefits plus short term incentives and deferred annual 

incentives. 

Data Sources 

2017 Annual Reports lodged with the ASX, The Egan Director and Senior 

Executive Remuneration Database, S&P Capital IQ, the Australian Bureau 

of Statistics and Statistics New Zealand. 

 



 

 Page 18 of 18 

About us 
 

Egan Associates 

For more than 25 years, Egan Associates has advised leading organisations and emerging 

enterprises in Australia and New Zealand on the remuneration of Board Directors, executives and 

key staff members, as well as performance management, corporate governance and Board 

effectiveness. 

Our Services include: 

• eaIQ: an online resource to assist organisations manage position documentation; job 

evaluation; and internal pay relativity and market competitiveness. 

• Remuneration reviews and benchmarking: for Boards, CEOs, executives, senior management 

and professional positions, including specialist roles 

• Corporate transactions / IPOs: assistance transitioning pre-IPO reward arrangements into the 

listed company environment with considerations including escrow provisions 

• Advice on annual incentive plan structures, performance criteria, target and maximum payment 

levels including deferral and clawback provisions 

• Advice on long term incentive plan structures, participation, performance hurdles, equity 

instruments, valuation and allocation, as well as monitoring  

• Government pay reviews: assistance at both Federal, State and local level in administrative, 

policy and corporatised environments on reward for senior executives, professional and 

administrative staff and governing Boards 

• Board effectiveness: assistance with Board reviews, Board skills matrices, scenario planning 

and Board documentation. 

John Egan  

John’s early career was with Cullen Egan Dell (now Mercer Human Capital), 

which he chaired from 1983 to 1989, when he formed Egan Associates. John has 

been an advisor to Boards and senior executives on organisation, governance 

and reward issues over many years. He has assisted a significant majority of 

Australia’s top 200 companies as well as a myriad of entrepreneurial 

organisations and government entities across a wide range of industries. 

John has been actively involved with Universities, chairing Sydney University’s 

Board of Advice for its Faculty of Economics & Business (2001 – 2010).  John is an Honorary Fellow 

of the University and an Adjunct Professor in the School of Business. 

His personal interests are business education and training, as well as cool climate gardens – 

www.thebraesgarden.com. He served as a Trustee of the Sydney Royal Botanic Gardens & Domain 

Trust from May 2010 to June 2014. 

http://www.thebraesgarden.com/

