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The Setting 
 

Australia 

Before the beginning of the 2016 financial year, the Reserve Bank of Australia’s interest rate was 2% 

and the bank expected it would be increasing the rate within the year. Investment houses were 

predicting that 2016 could be the year where the S&P/ASX 200 breached the magical 6000 threshold 

last seen prior to the global financial crisis.  

Yet the opposite occurred. The index fell below 5000 before gradually recovering to its current level 

and the Reserve Bank reduced its rates in May 2016 and August 2016 to reach the current level of 

1.5%.  

The 2016 double dissolution election, with its longer than normal campaign period, meant a pause in 

decision making for many areas of the economy. The Australian Institute of Company Director 

Sentiment Survey for the first and second half of 2016 highlighted political uncertainty and short 

termism as a major drag on business confidence.  

On a global stage, the Brexit vote in June 2016 and Donald Trump’s victory in the November 2016 

US election surprised and unsettled pollsters and markets.  

Australian GDP growth, although below long-term averages, was above 2% at the start of the 2016 

financial year and increased to 3.2% for the year to March 2016. This level of growth was not 

maintained. The trend growth in the year to the September quarter 2016 was 2.2%. The latest trend 

GDP figure for the year to March 2017 was 1.7%. 

Inflation remained below 2% for the whole period from September 2014 until the year to March 2017, 

when it reached 2.1%.   

Before the start of the 2016 financial year, the Australian dollar had reduced in value significantly 

against the US dollar from highs experienced a few years prior. It continued to decline in value until 

it bought just under 70 US cents, after which it rose again to be closer to 80 US cents.  

Although the year started poorly for commodity prices, they experienced a recovery which benefited 

the mining sector.  

The trend unemployment rate declined by half a percent over the 2016 financial and calendar years, 

falling to its June 2017 level of 5.6%. Trend underemployment has however been on the rise. 

Unemployment varies widely state by state. Trend unemployment in the Northern Territory sat at 

3.2% while trend unemployment in South Australia was 6.9%.  

The reduced capacity in the labour market has had little effect on wage growth, with pay increases 

remaining at their lowest since the Wage Price Index was first recorded. Growth in the index was 

recorded at over 2% before June 2015, then fell throughout the 2016 financial and calendar years to 

reach the current level of under 1.9%.  

Growth in household debt has outpaced wage growth, such that conversations around the economy 

have been dominated by the risk presented by burgeoning mortgage debt and whether the controls in 

place to limit the growth in bank lending are having an effect.  

The Fair Work Commission’s decision in May 2016 to increase the minimum wage by 2.4% was 

followed by its decision in June 2017 to increase the minimum wage by 3.3%. The size of this 
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increase surprised economists, but was in part influenced by an earlier decision to reduce penalty 

rates for some industries.  

Sentiment has seen a significant lift in the first half of the 2017 calendar year. While company gross 

operating profits experienced a long period of contraction from 2014, data released on the year to 

December 2016 recorded a dramatic turnaround, with gross operating profit growth running in the 

double digits. This trend continued in the March quarter of 2017.  

All these developments will have been factors in Board decisions and discussions.  

Outside of the economy, gender diversity has been a strong Board theme. Although diversity 

improvements have been recorded by Boards, they have recently decelerated, causing the AICD to 

raise concerns that its target of having 30% of ASX 200 Board seats filled by 2018 will not be met.  

Culture has continued to be a major theme. Culture champion ASIC Chairman Greg Medcraft noted in 

2016 that most Boards were monitoring culture in their organisations, but were not tough enough on 

rooting out subcultures. He believed these subcultures were often dismissed as a few “bad apples” 

but were actually pockets of bad behaviour that should be discoverable and actionable.  

Directors have laboured under the weight of heavy scrutiny, both from activist investors and proxy 

advisors. This has occasioned criticism of the latter, causing some Directors to call for additional 

regulation of proxy advisors.  

Additional scrutiny from the community has arisen especially around ESG criteria (Environmental, 

Social and Governance) and remuneration, with high profile examples of the latter being the push to 

disclose the CPA Australia CEO and Australia Post CEO’s remuneration.  

Increasingly, Boards will need to consider not only prevailing legislation but community expectations 

when making decisions and disclosures in these areas. Superannuation Boards will also need to 

improve disclosures after APRA took a number of organisations to task for failing to follow the 

necessary requirements.  

In general, the process of remuneration setting has been a sore point for Boards. Directors have railed 

against executive remuneration’s complexity and questioned whether the current incentive structure 

works. The tension between Boards and investors who either want or do not want the inclusion of 

non-financial performance hurdles have also caused a high level of angst.  

Egan Associates believes that Directors will need to put more time into identifying, implementing and 

disclosing the correct remuneration structure for their organisation. This, combined with requirements 

to monitor risk, including ESG risk, may have been factors leading to the healthy increases in Director 

remuneration recorded in this year’s report.  

New Zealand 

New Zealand’s net migration rate set a record in the year to March 2017 of 71,900. This influx of 

people was partially caused by New Zealanders staying home in relatively robust economic conditions 

instead of migrating to Australia to enjoy the benefits of a larger employment market and higher 

wages.  

New Zealand’s cash rate is marginally higher than Australia’s at 1.75%. The rate has seen a steady 

fall since January 2015, when it was 3.5%.  

Despite battling a slump in dairy prices at the beginning of 2016, New Zealand’s GDP generally 

recorded stronger growth than Australia, although it missed expectations and saw lower levels than 

it had reached in the 2015 year. Inflation has been very low, with rates skimming zero at the end of 

the 2015 calendar year. They have since increased to around 2%. 
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The unemployment rate has seen a reduction of approximately a percentage point since the start of 

the 2015 calendar year and currently sits at 4.9%. Given this tightening, it is unsurprising that wage 

growth for full time workers has also increased, approaching 5% rather than previous levels of around 

2%.  

New Zealand’s high net immigration numbers were expected to contribute positively to growth moving 

forward. New Zealand’s currency has also fallen against major trading partners, which its Reserve 

Bank sees as positive for the economy.  

New Zealand has previously experienced similar growth in house prices to Australia, causing the same 

concerns of whether overinflated prices will risk the economy. Loan-to-value ratio restrictions were, 

however, having the desired effect, according to the country’s Reserve Bank.  

In terms of the Boardroom, New Zealand Directors are facing similar discussions to Australian 

Directors on how to foster the long-term sustainability of their business, how to promote a positive 

culture that reduces risks as well as attracts and retains talent, and how much companies should 

disclose to meet community expectations without endangering company confidentiality.  

In New Zealand, there continues to be concern over whether remuneration levels are adequate to 

attract candidates with the necessary skills to ensure best practice corporate governance.  

Focus will also be centred on the new version of the NZX’s Corporate Governance Code, which set 

out new recommendations on: 

• The creation of a code of ethics; 

• Board composition; 

• Disclosure; 

• Executive and Director remuneration; 

• Risk;  

• Auditors; and 

• Shareholder rights. 

It will be interesting to see the effect of additional disclosures on the level of executive remuneration. 

If detractors of disclosure are correct, it should see significant pay rises as executives discover the 

salaries of their counterparts and ask for “me too” pay rises.  
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Key Findings 
 

Egan Associates has examined the remuneration of Non-Executive Directors (NEDs) from Australia's 

top companies over more than two decades. This report explores trends over the most recent five-

year period, including data up to the financial year ending in December 2016.  

Key findings from the research include: 

• Fee increases for Chairmen have restored ratios between Chairmen and Non-Executive 

Directors.  

• Median committee fees are higher in 2016 than the previous years. There has also been an 

increase in the number of committees per company for two of the four ranking groups.  

• In recent years, increases in Non-Executive Director remuneration have outpaced growth in 

annual CEO remuneration and the wage growth of the average earner. The market has 

significantly outperformed all wage increases.  

• Growth in NZ Director fees was more moderate this year, although the cumulative growth 

appears to have provided a greater uplift over a number of years than that experienced by 

Australian Directors.  

In considering NED remuneration, the data includes retainer fees, committee fees, superannuation 

contributions (primarily for Australian headquartered companies) and the fees set aside to 

purchase/allocate equity (where appropriate). All of these elements are considered as remuneration of 

NEDs under the ASX Corporate Governance Principles. Retirement benefit accrual is excluded.  

Where a NED has worked less than 365 days but more than 183 days, they have been included with 

disclosed fees annualised where no other data was available. In cases where the company had 

separately disclosed the annual position data for the Non-Executive Chairman and Directors, this data 

was used if the individual had worked for less than 183 days. 

The constituent companies in the ASX and NZX ranked groupings vary each year based on movement 

in a company’s market capitalisation. The data is therefore based on a different set of companies 

each year. 

For further information, please visit the methodology section.  
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Constituent size 
 

The median market capitalisation of the sample constituents is in Tables 1 and 2. 

Table 1: Market Capitalisation on the ASX as at December 2016 ($m) 

Rank Group 75th Percentile Median 25th Percentile Average 

Top 50 23,085 13,887 8,999 27,129 

Rank 51-100 5,287 3,596 2,736 4,039 

Rank 101-200 1,727 1,196 876 1,302 

Rank 201-300 493 436 358 446 

Table 2: Market Capitalisation on the NZX as at December 2016 ($m) 

Rank Group 75th Percentile Median 25th Percentile Average 

Top 10 6,802 5,279 3,811 5,417 

Rank 11-50 1,649 962 600 1,201 

 

The market capitalisation of the Australian and the New Zealand organisations rose across all bands.  

For the Australian companies, the median increase ranged between approximately 5% and 25%, with 

the highest level of median increase recorded by the very largest companies. The top 50 ASX 

organisations enjoyed median market capitalisation growth during the period of over twice the rate 

experienced by companies ranked 100 to 300 and six times the rate experienced by organisations 

ranked 51 to 100. The average growth rate of all groups was in the vicinity of 10%.  

Among the top 50 companies the median market capitalisation approached $14 billion whereas the 

average approached twice that amount. These ratios are much closer in respect of each of the other 

three ranked groups. 

There was a little over 10% movement in constituents in the top 50 companies, approximately the 

same as in last year’s report. Movement into and out of the 51-100, 100-200 and 200-300 ranking 

groups reduced year-on-year after significant turnover last year. The number of new listings entering 

these groups fell significantly.  

On the New Zealand Stock Exchange, the spread in market capitalisation is more pronounced. 10% 

of the constituents of the NZX 50 changed between this year’s and last year’s report.  

For the largest New Zealand companies, the trend noted in last year’s report was reversed: the growth 

in median market capitalisation for the top 10 companies was over 15%, while for those lower in the 

top 50, the median market capitalisation experienced a rise of under 10%.   
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Aggregate fees: Australia 
 

The aggregate of Directors’ fees is typically determined once every three years by shareholder vote.  

Three- to five-year data is therefore useful when reviewing fee levels for Board positions.  

Table 3: Median Total Chair and Non-Executive Director Fees Australia ($) 

 
Position 2012 2013 2014 2015 2016 

Top 50 

Chairman 524,014 526,442 524,550 571,892 587,971 

NEDS 219,399 232,493 238,029 247,060 249,863 

Rank 51-100 

Chairman 291,369 346,833 380,217 330,615 363,825 

NEDs 144,604 163,737 183,349 165,000 180,675 

Rank 101-200 

Chairman 192,151 198,396 212,220 214,939 223,700 

NEDs 108,702 111,860 120,000 125,000 122,479 

Rank 201-300 

Chairman 135,818 138,274 161,578 161,466 170,195 

NEDs 81,527 86,250 90,000 93,000 96,340 

 

Table 4: Average Total Chair and Non-Executive Director Fees Australia ($) 

 
Position 2012 2013 2014 2015 2016 

Top 50 

Chairman 533,113 545,112 577,182 623,327 627,880 

NEDS 227,283 230,297 251,378 257,795 265,719 

Rank 51-100 

Chairman 309,652 342,651 358,902 333,879 361,686 

NEDs 150,296 161,179 178,718 165,897 176,992 

Rank 101-200 

Chairman 223,917 213,693 221,105 233,805 231,892 

NEDs 118,426 112,668 121,409 127,464 125,921 

Rank 201-300 

Chairman 148,569 151,430 173,800 173,724 176,086 

NEDs 82,844 88,436 94,216 98,225 99,822 

While the average movement in Non-Executive Directors’ remuneration is of interest, Egan Associates 

believes that underlying trends in the above data are best illustrated by adjustments to the median 

fee level.  

The median fee for both Chairmen and Non-Executive Directors increased from last year’s analysis 

across all the samples we examined except Directors of companies ranked 101-200.  
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The drop experienced last year in fees for companies ranked 51-100 was rectified this year – the fees 

in this group increased by approximately 10% for Chairmen and NEDs year-on-year. In contrast, fees 

for companies ranked 1-50 increased by less than 3% year-on-year for Chairmen and by only 1% for 

Directors, following a significant increase the year before.  

Fees for companies ranked 101-200 increased by 4% for Chairmen and decreased marginally for 

Directors. Fees for companies ranked 201-300 increased 5% and 3% for Chairmen and Directors 

respectively.  

In general, Chairman fees experienced greater growth than Director fees.  

Constituent movement between ranking groups played less of a role than in the prior year, however, 

it still would have affected growth levels. If companies that were in the respective samples this year 

and last year are compared at the median: 

• For the top 50 companies, the data reveals under 1% for NEDs and approximately 3% for 

Chairmen.  

• For the second 50 companies the growth in fees was approximately 6% for the NEDs and 3% 

for Chairmen.  

• For the second 100 companies, fee growth was approximately 5% for NEDs and 9% for 

Chairmen.  

• For the third 100 companies, the growth was approximately 3% for NEDs and 13% for 

Chairmen.  

The above observations reflecting movement in Directors’ fees in the same set of companies over 

two years highlight a relatively modest trend for top companies. However, Chairmen for smaller 

companies have received significant fee increases.  

Figure 1 displays both the ratio of Chairman to NED fees and the impact of organisation scale on fee 

levels.  

Figure 1: Median Total Fees for Board Members among the Australian Top 300 

 



 

 Page 10 of 20 

Fee Ratio between Chairman and Non-executive Directors 

The ratio of Chairman to NED remuneration is normally dictated by relative workload and the role 

expectations of the Chairman. The larger the company, the higher the premium the Chairman is paid 

for their Board leadership role.  

• The ratio of Chairman to Director fees for the top 50 is approximately 1:2.4, an increase in 

comparison to last year’s analysis. 

• For the second 50, the premium for the Chairman role has remained flat at 1:2.0.  

• For the second 100, the ratio increased to 1:1.8. 

• For the third 100, the ratio increased to 1:1.8. 

The complexity of committee work and time required to meet the obligations of service on a committee 

can have an effect on the proximity of a Director’s aggregate fees and that of a Chairman, who is 

normally paid a single fee for his or her entire engagement on the Board. 

This year, the Chairman’s fees have seen larger increases than NED fees for most ranked groups, 

increasing the ratio between aggregate chairman and NED fees. This shift has potentially arisen to 

recognise the amount of work Chairmen undertake as committee members for which they receive no 

additional fees above the retainer paid for their Chairmanship.  

The number of Board Committees varies by company size, as depicted by Table 5. Companies ranked 

51-100 and 101-200 recorded a larger median number of committees than last year.  

Table 5: Median Number of Board Committees Australia 

 

Median Number  

of Committees 

Top 50 4 

Rank 51-100 3.5 

Rank 101-200 3 

Rank 201-300 2 

The effect of committee fees on Director remuneration is reflected in Table 6, which sets out the 

median fee for the Directors’ service on the Board excluding committee fees (also known as the 

retainer fee). The table also includes the total fees received by Directors for service on both the main 

Board and Committees from Table 3.  

Most companies adopt an unbundled fee structure where they determine separate retainer and 

committee fees rather than a single fee for a Director’s entire Board engagement. The exception to 

this is the Chairman of the Board, who does not usually receive additional fees for serving on 

committees. Therefore, Table 6 only considers Directors and not the Chairman. 

Not all organisations disclose the retainer fee separately. In the top 50 around 95% disclose this 

figure, while 85% disclose it for the second 50, 70% for the second 100 and 60% for the third 100.  
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Table 6: Median Non-Executive Director Retainer Fee Australia incl super ($) 

 

Retainer 

fee 

Aggregate 

 fee 

Top 50 190,813 249,863 

Rank 51-100 150,000 180,675 

Rank 101-200 109,750 122,479 

Rank 201-300 90,000 96,340 

Total fees paid to Directors among the top 50 companies including committee service reflect a 

premium of 31% above the retainer fee, whereas for those in the second 50 there is a 20% premium 

to the retainer fee, for the second 100 companies the premium is 12% and for the third 100 

companies it is less than 10%. This circumstance reflects both the prevalence of paying significant 

fees for Directors serving on committees of larger companies and the wider adoption of a single or 

composite fee for Directors in the least highly ranked companies across our entire sample. 

The premium has remained constant in comparison to last year, except as regards companies ranked 

101-200, where it fell from 15%.    

Table 7 shows the fee pool level for the examined Boards. Companies must seek shareholder approval 

to increase the fee pool for the Board. Median fee pool levels for companies ranked 1-50 and 51-100 

rose by 7% and 11% respectively. The latter had seen a reduction in the prior year due to constituent 

movement.  

Table 7: Median Fee Pool Australia ($) 

 

Current  

Fee Pool 

Top 50 3,000,000 

Rank 51-100 1,800,000 

Rank 101-200 1,100,000 

Rank 201-300 750,000 
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Committee Fees: Australia
 

Similar to the retainer fee, not all companies separately disclose committee fees. For this reason, we 

have only analysed committee fee statistics for the top 100 companies in the past, as they are more 

likely to disclose their fees.  

However, the proportion of companies ranked under 100 that disclose some form of committee fee 

has been gradually increasing, such that this year we have decided to include data for companies 

ranked 101 – 200.  

Almost 70% of companies in companies ranked 101-200 disclosed at least one committee fee other 

than the Board fee in the 2016 year. This compares to 85% of top 100 companies.  

The movement in committee fees for the most prevalent committee types is shown in Table 8 and 

Table 9.

Table 8: Median Chairman and Member Committee Fees for companies ranked 1-100 ($) 

 
Position 2012 2013 2014* 2015 2016 

Audit 

Committee 

Chairman 40,000 40,000 40,000 40,000 43,800 

Member 20,000 20,000 20,703 20,000 22,132 

Remuneration 

Committee 

Chairman 30,000 35,000 34,950 34,500 35,400 

Member 17,675 20,000 17,480 17,520  18,053  

 

Table 9: Median Chairman and Member Committee Fees for companies ranked 101-200 

($) 

 
Position 2016 

Audit 

Committee 

Chairman 22,271 

Member 10,950 

Remuneration 

Committee 

Chairman 20,000 

Member 10,000  

*From 2014, Egan Associates expressly considered whether organisations’ disclosed fees included or excluded superannuation. 

The figure displayed includes superannuation.  

After a period of little to no growth, committee fees have risen this year due to increased work 

commitments for Directors on the committees.   

Participation on an audit committee generally continues to attract higher fees than service on the 

remuneration committee.  

The number of companies ranked 1-100 disclosing fees for a separate risk committee has increased 

on the prior year. While in such cases the role of the audit committee has been reduced, those which 

have transferred compliance to the Risk committee retain an element of overview of risk factors.  
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Remuneration committees in the broader context remain the most widely differentiated. Remuneration 

is combined with Nomination in a number of organisations, Governance committees are formed 

incorporating Nomination in others, while an increasing number of committees broaden the brief of 

the Remuneration committee to address People & Culture which in of itself has progressively placed 

focus at Board level on diversity, gender pay differentials, succession planning and leadership 

development. 
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Market Context 
 

Breaking down the 2016 data into major industries, the aggregate value of Director remuneration can 

be found in Tables 10 and 11, and Figures 3 and 4.  

Table 10: Median Chair and Non-Executive Director Fees by Industry Australia ($) 

 

Position Financials Industrials Materials 
Energy & 

Utilities 

Consumer 

Discretionary & 

Staples 

Top 100 

Chairman  476,196   444,500   424,550   493,050   461,319  

NEDS  274,000   195,976   206,347   222,193   195,333  

Rank 101-200 

Chairman  228,067   249,100   195,000   281,154   226,362  

NEDs  111,983   127,431   125,249   147,825   126,555  

Rank 201-300 

Chairman  154,000   209,001   114,975   239,308   179,325  

NEDs  90,000   110,476   88,113   136,510   98,167  

Figure 3: Median Chair and Non-Executive Directors Fees by Industry Australia ($) 

 

The median Chairman and NED fee movement was mixed for Financial and Energy and Utilities 

companies. It generally trended down for Industrials and Materials companies and up for Consumer 

Discretionary and Consumer Staples companies.  

A reasonable proportion of these reported variances reflect changes to the constituent entities in the 

various ranked bands, not a deliberate commitment by companies to reduce Directors’ fees.  
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Table 11: Average Chair and Non-Executive Director Fees by Industry Australia ($) 

 

Position Financials Industrials Materials 
Energy & 

Utilities 

Consumer 

Discretionary & 

Staples 

Top 100 

Chairman  526,160   431,277   542,623   498,753   447,484  

NEDS  258,790   205,520   217,244   223,118   198,843  

Rank 101-200 

Chairman  210,052   267,560   220,373   281,154   239,421  

NEDs  119,587   137,711   124,678   144,982   127,690  

Rank 201-300 

Chairman  154,961   197,059   140,461   241,982   189,001  

NEDs  92,679   107,151   84,668   140,341   101,335  

Figure 4: Average Chair and Non-Executive Directors Fees by Industry Australia ($) 

Figures 5 and 6 overleaf provide insight into Chairman and Director fee movements against total 

shareholder return (TSR), Chief Executive Officer total annual remuneration and Average Weekly 

Earnings (AWE). 

TSR for the S&P/ASX 100 and S&P/ASX 300 has outperformed the growth in Chairman and NED 

remuneration in our top 100 and top 300 samples over multiple years, including the last three years 

depicted in Figure 5. The percentage increase in Chairman and NED fees has outperformed growth in 

annual remuneration for chief executives for the top 100 companies. Both Directors and CEOs 

recorded a stronger rate of adjustment than AWE, which has slowed significantly over the last few 

years.  
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Figure 5: Average Movement in Top 100 Remuneration Relative to Key Indices 

 

Figure 6: Average Movement in Top 300 Board Fees Relative to Key Indices 

 

TSR was smoothed over 20 days and TSR and AWE were rebased to 100 in 2013. 
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Aggregate fees:  

New Zealand 
 

New Zealand companies have traditionally provided much less transparent remuneration disclosure 

than Australian companies, with most solely reporting a single figure of remuneration for Directors, 

often including the CEO. However, the New Zealand Stock Exchange released a new version of its 

Corporate Governance Code that will be effective first for companies reporting their results for the 

year to 31 December 2017.  

This corporate governance code recommends disclosure of CEO fixed remuneration and incentives 

(including explanation of the performance criteria) on an individual basis. It also lays the basis for New 

Zealand companies to disclose committee fees for Directors as opposed to one aggregate fee figure.  

For this year’s report, the aggregate fee for Chairman and Directors from top New Zealand companies 

recorded increases of between 3% and 4% at the median, continuing upwards momentum from last 

year. The ratio of median Chairman to Director fees remains at 1.7, just below the ratio of companies 

on the Australian Stock Exchange ranked 100 to 300 by market capitalisation.  

Table 12: Total Chair and Non-Executive Director Fees New Zealand ($NZ) 

 
Position 2012 2013 2014 2015 2016 

Top 50 

Median 

Chairman 128,398 130,000 142,970 160,000 166,000 

NEDS 77,000 80,798 87,380 95,000 98,078 

Top 50 

Average 

Chairman 152,174 151,593 166,870 168,145 182,579 

NEDs 87,296 89,246 97,570 102,173 107,787 

The New Zealand Institute of Directors’ latest annual remuneration survey, published in August 2016, 

which canvasses a much broader sample across public and private companies, displayed a median 

increase in Non-Executive Director fees of 3%.  

The survey noted that there was a discrepancy in fees between New Zealand-owned and foreign 

owned companies – the median fee for foreign owned companies was NZ$100,000 while the median 

for NZ owned companies was $42,000. 58% of Directors were satisfied with their remuneration, an 

increase from 50% in the prior year.  

Last year, a key concern for regulators and the Institute of Directors was the small pool of available 

Directors in New Zealand. Newly listed companies were hiring fresh Directors with little experience, 

who in many cases lacked key skills required to correctly conduct due diligence and meet regulatory 

requirements. Concerns were raised the level of fees in New Zealand would not attract new talent.  

Following the release of the 2016 Egan Associates KMP report into NED fees, the Institute of Directors 

expanded on this theme, stating that Directors of New Zealand companies should be paid more than 

they are considering the liabilities, responsibilities and risks they face. However, Egan Associates’ 
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experience has been that Boards are reluctant to significantly increase fees and thereby incur increased 

scrutiny from shareholders and media.  

Directors in New Zealand receive significantly less than Australian Directors, even when the reduced 

company size (refer Tables 1 and 2) is taken into account.  

Examining the Director and Chairman remuneration of New Zealand’s top 10 companies against a 

sample of Australian companies with a similar market capitalisation (between half and twice the 

median market capitalisation of the top 10 New Zealand companies), it is clear Australian Directors 

receive a premium for their service, as displayed in Table 13.   

The premium for Australian Chairmen and NEDS over their New Zealand counterparts has increased 

on last year at the median. For reference, the Australian dollar bought less New Zealand dollars at 30 

June 2016 than 30 June 2015. (Almost half of the companies examined report 30 June each year.) 

Table 13: Comparison of Director Fees for Selected Australian and NZ companies ($A) 

 
Position NZ Top 10 

Aus 

Comparators 
Ratio 

Median 

Chairman 211,506 402,643 1.9 

NEDS 115,790 192,167 1.7 

Average 

Chairman 248,684 402,879 1.6 

NEDs 136,672 189,745 1.4 

 

Figure 7 provides context for average Chairman and Director fee movement against total shareholder 

return (TSR) for the NZX 50 and Average Full-Time Weekly Earnings (AWE) from wage and salary 

jobs. Wage growth for NZ Chairmen and Directors has outperformed that of the average full-time 

worker, but continues to be lower than the performance of the market.  

Figure 7: Average Movement in NZ Top 50 Board Fees Relative to Key Indices 
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Methodology 
 

All figures in this report are in Australian dollars unless otherwise marked. Our methodology is laid 

out in the table below. 

Constituents 

The largest companies by market value listed on the ASX as at 31 December 

2016 for the most recent data, otherwise 30 June each year, excluding 

companies that are foreign registered companies, externally managed funds 

and investment trusts where KMPs are employed by the responsible entity 

for the trust. The decision was made to use 31 December going forward to 

align constituent company ranking with the year of the remuneration data 

used. The 2012 dataset was an exception as it used companies in each 

group based on market capitalisation at 29 March 2013.  

Fees 

Fees are for the Chairman and top five Directors and include base or retainer 

fees, committee fees, contributions to superannuation and fees set aside for 

the purchase of shares in the company. Retirement benefit accrual is 

excluded. 

CEO Total 

Annual 

Remuneration 

CEO Total Annual Remuneration is calculated as base plus superannuation 

plus other benefits plus short term incentives and deferred annual incentives. 

Data Sources 

2016 Annual Reports lodged with the ASX, The Egan Director and Senior 

Executive Remuneration Database, S&P Capital IQ, the Australian Bureau of 

Statistics and Statistics New Zealand. 
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About us 
 

Egan Associates 

For more than 25 years, Egan Associates has advised leading organisations and emerging enterprises 

in Australia and New Zealand on the remuneration of Board Directors, executives and key staff 

members, as well as performance management, corporate governance and Board effectiveness. 

Our Services include: 

• Workforce & Governance: an online resource to assist organisations manage position 

documentation; job evaluation; and internal pay relativity and market competitiveness. 

• Remuneration reviews and benchmarking: for Boards, CEOs, executives, senior management and 

professional positions, including specialist roles 

• Corporate transactions / IPOs: assistance transitioning pre-IPO reward arrangements into the 

listed company environment with considerations including escrow provisions 

• Advice on annual incentive plan structures, performance criteria, target and maximum payment 

levels including deferral and clawback provisions 

• Advice on long term incentive plan structures, participation, performance hurdles, equity 

instruments, valuation and allocation, as well as monitoring  

• Government pay reviews: assistance at both Federal, State and local level in administrative, policy 

and corporatised environments on reward for senior executives, professional and administrative 

staff and governing Boards 

• Board effectiveness: assistance with Board reviews, Board skills matrices, scenario planning and 

Board documentation. 

John Egan  

John’s early career was with Cullen Egan Dell (now Mercer Human Capital), 

which he chaired from 1983 to 1989, when he formed Egan Associates. John 

has been an advisor to Boards and senior executives on organisation, governance 

and reward issues over many years. He has assisted a significant majority of 

Australia’s top 200 companies as well as a myriad of entrepreneurial 

organisations and government entities across a wide range of industries. 

John has been actively involved with Universities, chairing Sydney University’s 

Board of Advice for its Faculty of Economics & Business (2001 – 2010).  John 

is an Honorary Fellow of the University and an Adjunct Professor in the School of Business. 

His personal interests are business education and training, as well as cool climate gardens – 

www.thebraesgarden.com. He served as a Trustee of the Sydney Royal Botanic Gardens & Domain 

Trust from May 2010 to June 2014. 

 

https://www.workforceandgovernance.com/#/home
http://www.thebraesgarden.com/

