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The Setting 
 

As has been the case in recent years, Boards continue to face a variety of challenges delivering 
consistent returns in a volatile global market where exogenous factors often have an unexpected impact.  

The low interest rate environment, while easing the path to credit, has created its own issues. The 
Reserve Bank has questioned Directors’ willingness to take risks, noting in a paper published in its June 
quarterly bulletin that organisations may be setting return expectations too high. The Bank would like 
Boards to review the assumptions used when setting hurdle rates of return. 

In the Australian Institute of Company Directors’ latest Director Sentiment Index, 70% of surveyed 
Directors agreed there is a risk-averse decision making culture on Australian Boards, with personal 
liability a key factor in this cautious approach. Liability concerns have likely only been heightened by the 
ASX Corporate Governance Council’s new focus on risk management in its most recent principles and 

recommendations.  

The past twelve months has seen increased prominence of industrial, consumer discretionary and 
technology businesses, with those that best managed disruption and marshalled innovation delivering 
positive returns to investors. 

Given the above considerations, Egan Associates believes many Boards will increase their focus on 
strategy and development as well as technology and innovation. This will highlight factors that will 
contribute to their organisations’ sustainability and ability to manage disruption and nurture innovation.  

While there has been a focus on red tape in recent government and business dialogue, Egan Associates 
notes that 35% of Directors surveyed for the AICD’s Director Sentiment Index stated the level of red tape 
had increased in the last 12 months, with a corresponding increase in Board commitment. Around the 
same number expected more red tape in the year to come: hence Boards must also devote time to 
compliance. 

Egan Associates has observed that a number of Annual General Meetings over the past twelve months 
have seen Boards and shareholders place increased focus on Board effectiveness and Board renewal. 
This may have in part been sponsored by the ASX Corporate Governance Council's recommendation that 
listed companies publish board capability matrices in their Annual Report.   

Many commentators are also focusing greater attention on age distribution, diversity in its broadest sense 
and attributes not necessarily sought of Directors a generation ago. Institutional investors are placing 
pressure on Boards to increase their gender diversity. The Australian Council of Superannuation 
Investors has already communicated with companies it considers to be lacking in diversity ahead of the 
upcoming voting season. It will be interesting to see how the new focus on hiring the right Director will 
affect the variability of remuneration.  
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Key Findings 
 

Egan Associates has examined the remuneration of Non-Executive Directors (NEDs) from Australia's top 
300 companies and New Zealand's top 50 companies over more than two decades. This report explores 
trends over the most recent five-year period, including data up to the financial year ending in December 
2014.  

Key findings from the research include: 

 Top companies in Australia have seen restrained growth in Director fees when compared to 
emerging organisations entering the ASX 300.  

 Directors’ fees in New Zealand in the last twelve months have reflected an uplift generally well 

above their counterpart organisations in Australia.  

 The ratio of aggregate remuneration of a Chairman compared to a Director is generally 
diminishing, reflecting workloads across organisations facing international complexity and 
disruption as well as fees paid for those serving on and chairing important committees of Boards. 

In considering NED remuneration, retainer fees, committee fees, superannuation contributions (primarily 
for Australian headquartered companies) and the fees set aside to purchase/allocate equity (where 
appropriate) are included. All of these elements are considered as remuneration of NEDs under the ASX 
Corporate Governance Principles. Retirement benefit accrual is excluded.  

While retirement benefits under the Australian superannuation guarantee legislation accrue either in 
accordance with legislative entitlements (9.25% in the 2014 Financial year and 9.5% in the 2015 Financial 
Year) of aggregate fees, these emoluments are substantially absent from the remuneration of New 
Zealand companies’ NEDs. 

Where a NED has worked less than 365 days but more than 183 days, they have been included with fees 
annualised where no other data was available. In cases where the company had separately disclosed the 
annual position data for the Non-Executive Chairman and Directors, this data was used if the individual 
had worked for less than 183 days. 

The constituent companies vary each year based on movement in a company’s market capitalisation. The 

data is therefore based on a marginally different set of companies each year. 

For further information, please visit the methodology section.  
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Constituent size 
 
The median market capitalisation of the sample constituents is in Tables 1 and 2. 

Table 1: Market Capitalisation on the ASX as at December 2014 ($m) 

Rank Group 75th Percentile Median 25th Percentile Average 

Top 50 18,790 10,299 7,327 23,055 

Rank 51-100 4,159 3,065 2,313 3,327 

Rank 101-200 1,364 901 747 1,061 

Rank 201-300 445 343 275 359 

Table 2: Market Capitalisation on the NZX as at December 2014 ($m) 

Rank Group 75th Percentile Median 25th Percentile Average 

Top 10 5,220 4,168 3,411 4,558 

Rank 11-50 1,438 657 437 971 

 

Movement in constituents between this year and last year’s analysis has been primarily driven by industry 

sector volatility. There was only 10% movement in constituents in the top 50 companies, 20% movement 
in constituents for the second 50 and second 100 companies and slightly less than 40% movement for 
the third 100.  

There has been less than 10% movement in constituents in the top 50 New Zealand companies. On the 
New Zealand Stock Exchange, the spread in market capitalisation is more pronounced. 
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Aggregate fees: Australia 
 
The aggregate of Directors’ fees is typically determined once every three years by shareholder vote.  

Three- to five-year data is therefore useful when reviewing fee levels for Board positions.  

Table 3: Median Total Chair and Non-Executive Director Fees Australia ($) 

 

Position 2010 2011 2012 2013 2014 

Top 50 
Chairman 480,000 515,970 524,014 526,442 524,550 

NEDS 209940 211594 219,399 232,493 238,029 

Rank 51-100 
Chairman 253,863 261,600 291,369 346,833 380,217 

NEDs 131123 136500 144,604 163,737 183,349 

Rank 101-200 
Chairman 173,000 188,110 192,151 198,396 212,220 

NEDs 93700 100,000 108,702 111,860 120,000 

Rank 201-300 
Chairman 128,036 130,000 135,818 138,274 161,578 

NEDs 74000 76520 81,527 86,250 90,000 

 

Table 4: Average Total Chair and Non-Executive Director Fees Australia ($) 

 

Position 2010 2011 2012 2013 2014 

Top 50 
Chairman 497,505 527,323 533,113 545,112 577,182 

NEDS 225,399 219,276 227,283 230,297 251,378 

Rank 51-100 
Chairman 273,311 274,544 309,652 342,651 358,902 

NEDs 136,085 139,623 150,296 161,179 178,718 

Rank 101-200 
Chairman 188,810 213,633 223,917 213,693 221,105 

NEDs 100,378 108,674 118,426 112,668 121,409 

Rank 201-300 
Chairman 127,199 136,746 148,569 151,430 173,800 

NEDs 77,105 80,404 82,844 88,436 94,216 

While the average movement in Non-Executive Directors’ remuneration is of interest, Egan Associates 
believes that underlying trends in the above data are best illustrated by adjustments to the median fee 
level.  

The median fee for both Chairmen and Non-Executive Directors increased from last year’s analysis 

across all the samples we examined except in the case of Chairmen of Australia’s largest companies.  

The top 50 companies display flat growth for Chairmen and growth of less than 3% for NEDs at the 
median in comparison to last year’s constituents. Flat growth has been influenced by a change in sample 
constituents arising from, among other things, mergers, divestments and new listings. 
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The second 50 companies experienced higher growth of approximately 10% for both the Chairmen and 
NEDs. The second 100 companies saw an increase of around 7% for Chairmen and NEDs, while 
companies ranked 201 to 300 had a double digit increase in fees for Chairmen and growth of 
approximately 4% for NEDs.  

Movement of constituents between samples will naturally have an impact on the level of fees. If 
companies that were in the respective samples this year and last year are compared at the median: 

 For the top 50 companies, the data reveals similar growth for NEDs and growth of around 4% for 
Chairmen.  

 For the second 50 companies the growth in fees reduced to around 7% for the NEDs but reduced 
to under 3% for Chairmen.  

 For the second 100 companies, fee growth for Chairman and NEDs reduced to approximately 
5%.  

 For the third 100 companies, the growth for Chairman reduced slightly to around 13% while the 
growth for NEDs remained similar at approximately 4%.  

As expected, if examining companies that moved up or down a constituent sample or entered a sample 
for the first time, companies that had moved up into higher brackets had lower remuneration at the 
median than companies that had moved down into lower brackets, with newly listed companies slotting 
into the middle.  

Figure 1 displays both the ratio of Chairman to NED fees and the impact of organisation scale on fee 
levels.  

Figure 1: Median Total Fees for Board Members among the Australian Top 300 
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The larger the company, the higher the premium the Chairman is paid for their Board leadership role.  

 The ratio of Chairman to Director fees for the top 50 is approximately 1:2.2, a fall in comparison 
to last year’s analysis. 

 For the second 50, the premium for the Chairman role declines slightly, resulting in a ratio closer 
to 1:2.1.  

 For the second 100, the ratio is approximately 1:1.8. 
 For the third 100, the ratio is also 1:1.8, a rise from 1:1.6 in last year’s analysis. 

The ratio of Chairman to NED remuneration is normally dictated by relative workload and the role 
expectations of the Chairman. In the past year, the ratio was generally reduced to reflect additional 
committee fees received by Directors. This year, we see this trend continuing for the larger companies, 
while Chairmen in the third 100 have regained some of their premium over Directors.  

The number of Board Committees varies by company size, as depicted by Table 5. These numbers are 
slightly lower than last year – we note that a number of companies have combined remuneration and 
nomination functions and audit and risk functions. Ad hoc committees convened to address short term 
matters were also removed.  

Table 5: Median Number of Board Committees Australia 

 

Median Number  
of Committees 

Top 50 4 

Rank 51-100 3 

Rank 101-200 3 

Rank 201-300 2 

The effect of committee fees on Director remuneration is reflected in Table 6, which sets out the median 
fee for the Directors’ service on the Board excluding committee fees (retainer fee). The table also 
includes the aggregate fee for service on both the Board and Committees from Table 3.  

Most companies use an unbundled fee structure where they define separate retainer and committee fees 
rather than a single fee for a Directors’ entire Board engagement. However, not all organisations disclose 

the retainer fee separately. In the top 50 around 90% disclose this figure, while around 80% disclose it for 
the second 50, 70% for the second 100 and 50% for the third 100.  

Table 6: Median Non-Executive Director Retainer Fee Australia incl super ($) 

 

Retainer 
fee 

Aggregate 
 fee 

Top 50 185,725 238,029 

Rank 51-100 150,000 183,349 

Rank 101-200 109,250 120,000 

Rank 201-300 85,000 90,000 
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The ratio of the Chairman’s fees to a Director’s retainer fee is around 35% higher than the aggregate fee 
ratio for the top 50 companies, reducing for companies of smaller market capitalisation. This reflects the 
higher prevalence of rewarding Directors for service on committees in larger companies.   

Companies must seek shareholder approval to increase the fee pool for the Board. Current fee pool 
levels are reported in the table below. The median fee pool level has risen compared with 2013 for all of 
the sample groups apart from the second 100 companies.  

Table 7: Median Fee Pool Australia ($) 

 

Current  
Fee Pool 

Top 50 2,698,300 

Rank 51-100 2,000,000 

Rank 101-200 900,000 

Rank 201-300 750,000 
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Committee Fees: Australia
 

Similar to the retainer fee, not all companies separately disclose committee fees. For this reason, we 
have only analysed committee fee statistics for the top 100 companies, as they are more likely to disclose 
their fees. Around 50% of companies in companies ranked 101-300 disclosed committee fees other than 
the Board fee in the 2014 year. This compares to approximately 80% of top 100 companies.  

The movement in committee fees for the most prevalent committee types is shown in Table 8.

Table 8: Median Chairman and Member Committee Fees for companies ranked 1-100 
($) 

 

Position 2010 2011 2012 2013 2014* 

Audit 
Committee 

Chairman 35,000 37,075 40,000 40,000 40,000 

Member 18,000 20,000 20,000 20,000 20,703 

Remuneration 
Committee 

Chairman 28,776 30,000 30,000 35,000 34,950 

Member 15,000 15,000 17,675 20,000 17,480 

Risk  
Committee 

Chairman - - - - 46,267 

Member - - - - 24,581 

*In 2014, Egan Associates expressly considered whether organisations’ disclosed fees included or excluded superannuation. The 

figure displayed includes superannuation.  

Egan Associates has not observed significant movement in fees in the last reporting period.  

Although the fees for audit committee membership appear to have remained stagnant, if examining 
companies that were part of the top 100 sample for both years, fees for Chairmen and members of audit 
committees have risen in comparison to the prior year, the latter more strongly than the former.  

The latest version of the ASX Corporate Governance Recommendations and Principles recommends that 
Boards have a risk committee, combined audit and risk committee or combination of committees 
addressing separate risk elements in order to adequately oversee risk.  

Organisations that moved early on this recommendation have formed standalone risk committees or 
added risk responsibilities to their audit committees.  

Where a standalone risk committee has been created, the workload for the audit committee will generally 
have been reduced, although there may be more detailed engagement of the audit committee in the work 
of the internal audit function and further review of the external auditor’s contribution. Where Boards retain 
audit and risk as a single committee, Egan Associates has observed committees meeting more frequently 
and for longer periods of time.  

Just over thirty of the 300 companies examined had standalone risk committees, with around 70% of 
those in the top 100 companies. Less than 20 disclosed the membership and fees for serving on the risk 
committee.  

 

Participation on an audit committee generally continues to attract higher fees than service on the 
remuneration committee, although the gap between the fees of the two committees has been closing. 
While it is not clear from the data progression above, this gap continued to close in 2014.  
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An increasing number of committees charged with oversight of remuneration have embraced greater 
breadth, dealing with human resources, succession planning and culture, which is now considered to be 
increasingly important for success and the sustainability of the organisation. 

Egan Associates included a broader range of remuneration focused committees in the sample this year 
(including remuneration committees that also had a nomination function, as well as those called human 
resources or people committees) to ensure all committees with remuneration oversight were captured. If 
the broader sample is extended to 2013, significant growth in fees would be recorded for chairmen and 
members of the committee between the 2013 and 2014 years, both for the entire sample and a sample 
limited to companies that were in the top 100 for both years. 

Many Boards maintain standalone nomination committees, although Directors are less likely to receive 
additional fees for serving on these committees. With an increasing focus on succession planning, and 
with Boards and CEOs now formally adopting skills matrices to identify the capabilities required for future 
appointments, nomination is expected to remain an important function.  
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Market Context 
 
Breaking down the 2014 data into major industries, the aggregate value of Director remuneration can be 
found in Tables 9 and 10, and Figures 3 and 4.  

Table 9: Median Chair and Non-Executive Director Fees by Industry Australia ($) 

 

Position Financials Industrials Materials Energy & 
Utilities 

Consumer 
Discretionary & 

Staples 

Top 100 
Chairman 450,000 434,429 461,481 484,996 442,500 

NEDS 215,000 197,023 229,176 234,000 211,250 

Rank 101-200 
Chairman 175,000 237,775 210,833 237,311 236,997 

NEDs 100,015 131,864 119,923 118,380 126,722 

Rank 201-300 
Chairman 137,344 200,458 184,608 228,285 165,000 

NEDs 81,938 110,000 80,000 140,659 90,207 

Figure 3: Median Chair and Non-Executive Directors Fees by Industry Australia ($) 

 

In comparison to the median in 2013, Directors of financial companies have seen their remuneration 
stagnate or reduce, materials have seen variability, while energy and utilities and consumer discretionary 
and consumer staple Directors have generally received increases. Variation in remuneration between 
industry sectors has decreased in the top 200 companies for both Chairmen and NEDs but increased for 
the third 100. The third 100 was the only sample group where all industries saw remuneration increases.   
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Table 10: Average Chair and Non-Executive Director Fees by Industry Australia ($) 

 

Position Financials Industrials Materials Energy & 
Utilities 

Consumer 
Discretionary & 

Staples 

Top 100 
Chairman 472,049 428,210 580,888 473,621 433,097 

NEDS 235,543 193,768 238,624 224,632 201,871 

Rank 101-200 
Chairman 167,423 259,808 227,855 231,660 242,371 

NEDs 103,119 139,687 131,189 120,564 124,599 

Rank 201-300 
Chairman 142,338 212,989 217,757 237,593 168,777 

NEDs 81,559 109,021 96,859 134,765 96,868 

Figure 4: Average Chair and Non-Executive Directors Fees by Industry Australia ($) 

 

Figures 5 and 6 overleaf provide insight into Chairman and Director fee movements against total 
shareholder return (TSR), Chief Executive Officer total annual remuneration and Average Weekly 
Earnings (AWE). 

TSR for the S&P/ASX 100 and S&P/ASX 300 has outperformed the growth in Chairman and NED 
remuneration in our top 100 and top 300 samples since 2011. Chairman and NED fees have also 
recorded stronger growth than AWE. AWE growth has recently slowed to record lows.   
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Figure 5: Average Movement in Top 100 Remuneration Relative to Key Indices 

 

Figure 6: Average Movement in Top 300 Board Fees Relative to Key Indices 

 

TSR was smoothed over 22 days and TSR and AWE were rebased to 100 in 2011. 
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Aggregate fees:  
New Zealand 

 
The New Zealand economy has outperformed Australia’s in recent times, growing at an annual rate of 

around 3%. Although this rate demonstrates a high growth in global terms, it is lower than the growth rate 
at this time last year.  

Inflation has been low and, like Australia, New Zealand has felt the pinch of fluctuating commodity prices, 
leading to a reduced value for its exports, which is expected to impact negatively on the country’s account 

balance.  

Considering these domestic concerns in the context of volatile markets and mixed global economic 
performance, The Reserve Bank of New Zealand felt obliged to reduce the cash rate from 3.25% back 
down to 3% in its June update. This reverses the action it had taken to raise the rate just before the 
publication of this report last year.   

Although the Reserve Bank noted low wage inflation, both Chairman and NEDs from top New Zealand 
companies recorded increases of just under 10% at the median. The ratio of Chairman to Director fees is 
1.6, now lower than that of Australian companies ranked 200 to 300.  

Table 11: Total Chair and Non-Executive Director Fees New Zealand ($NZ) 

 

Position 2010 2011 2012 2013 2014 

Top 50 
Median 

Chairman 108,901 120,000 128,398 130,000 142,970 

NEDS 65,000 70,000 77,000 80,798 87,380 

Top 50 
Average 

Chairman 131,818 140,335 152,174 151,593 166,870 

NEDs 77,206 78,980 87,296 89,246 97,570 

 

The New Zealand Institute of Directors’ latest annual remuneration survey, published in August 2014, 

which canvasses a much broader sample across public and private companies, also displayed significant 
growth for the first time following a number of years of minimal change.  

Institute of Directors Chief Executive Dr William Whittaker believed the rise was due to a greater 
awareness of Directors’ importance to companies and the increasing level of personal risk they take on. 

He also suggested it might be a correction after years of fee restraint and a reflection of New Zealand’s 

economy.  

Since that time, the outlook for the New Zealand economy has deteriorated, as noted above, which may 
be reflected in the 2015 survey. 

Few New Zealand companies provide information on Board committees and the fees paid for their 
membership. In the top 50 companies, just under 40% provided information on retainer fees, and 
approximately 30% on committee fees.   

Figure 7 provides context for Chairman and Director fee movement against total shareholder return (TSR) 
for the NZX 50, Chief Executive Officer total annual remuneration and Average Weekly Earnings (AWE).  

Wage growth has been relatively flat over the time period examined, by no means tracking performance 
of the market.  
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Figure 7: Average Movement in NZ Top 50 Board Fees Relative to Key Indices 

 

Directors in New Zealand receive significantly less than Australian Directors, even when the reduced 
company size (refer Tables 1 and 2) is taken into account.  

Examining the Director and Chairman remuneration of New Zealand’s top 10 companies against a 

sample of Australian companies with a similar market capitalisation (between half and twice the median 
market capitalisation of the top 10 New Zealand companies), it is clear that Australian Directors receive a 
premium for their service, as displayed in Table 12.   

Table 12: Comparison of Director Fees for Selected Australian and NZ companies ($A) 

 

Position NZ Top 10 Aus 
Comparators Ratio 

Median 
Chairman 184,400 379,925 2.1 

NEDS 134,734 188,672 1.4 

Average 
Chairman 249,361 362,298 1.5 

NEDs 132,220 184,084 1.4 

The median fee pool of the top 10 New Zealand companies that did disclose a value was approximately 
A$1.2 million. For the top 50 companies, it was approximately A$570,000, which results in ratios of 
approximately 5, 3.5, 1.6 and 1.3 in comparison to Australian companies ranked 1-50, 51-100, 101-200 
and 201-300 respectively.  

In Figures 8 and 9, the remuneration of New Zealand and Australian Chairman and Directors in the 
relevant sample companies have been plotted against the companies’ market capitalisation. New Zealand 

remuneration and market value was converted to Australian dollars.  
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Figure 8: Fees and Market Capitalisation of Australian Top 300 and NZ Top 50 Chairmen 

 

Figure 9: Fees and Market Capitalisation of Australian Top 300 and NZ Top 50 Directors  

 

The much smaller scale of the New Zealand companies is reflected in these graphs, as is the lower 
remuneration levels.  

While the remuneration of Australian Chairman and Directors follows a logarithmic pattern, with 
remuneration increases levelling out as market capitalisation increases, New Zealand companies follow a 
more linear path. It appears that New Zealand companies have not yet reached the scale where 
remuneration reaches a ceiling irrespective of the market value of the company. Having said this, the line 
of fit for the Australian data explains more of the data variation than the New Zealand line of fit, so New 
Zealand may be in a period of transition.  
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The graphs indicate a number of outliers in Australian organisations, where Directors are paid more due 
to the country they are serving in or the particular nature of their role.  

If we had overlaid Directors of government-owned corporate entities with comparable enterprise values in 
both countries it would highlight both governments’ strong belief that suitably qualified Directors are 
prepared to make a contribution to the management of public assets for substantially less than they would 
receive in assuming a similar role in a listed public company.  

Whether the Directors who do assume the challenge have the required skills and experience will be 
confirmed or otherwise as governance protocols demand reporting on required skills and attributes and 
their coverage among Directors in both private and government sectors.  
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Methodology 
 
All figures in this report are in Australian dollars unless otherwise marked. Our methodology is laid out in 
the table below. 

ASX 50  
ASX 100 
ASX 300 

The largest 50, 100 and 300 companies by market value listed on the ASX as 
at 31 December 2014 for the most recent data, otherwise 30 June each year, 
excluding companies that are foreign registered companies,  externally 
managed funds and investment trusts where KMPs are employed by the 
responsible entity for the trust. The decision was made to use 31 December 
going forward to align constituent company ranking with the year of the 
remuneration data used. The 2012 dataset was an exception as it used 
companies in each group based on market capitalisation at 29 March 2013.  

NZX 50 

The largest 50 companies by market value listed on the NZX as at 31 
December 2014 for the most recent data, otherwise 30 June each year, 
excluding companies that are foreign registered companies,  externally 
managed funds and investment trusts where KMPs are employed by the 
responsible entity for the trust. The 2012 dataset was an exception as it used 
companies in each group based on market capitalisation at 29 March 2013. 

Fees 
Fees are for the Chairman and top five Directors and include base or retainer 
fees, committee fees, contributions to superannuation and fees set aside for 
the purchase of shares in the company. Retirement benefit accrual is excluded. 

CEO Total 
Annual 

Remuneration 

CEO Total Annual Remuneration is calculated as base plus superannuation 
plus other benefits plus short term incentives and deferred annual incentives. 

Data Sources 
2014 Annual Reports lodged with the ASX and NZX respectively, The Egan 
Director and Senior Executive Remuneration Database, S&P Capital IQ, the 
Australian Bureau of Statistics and Statistics New Zealand. 

 



 

 Page 20 of 20 

About us 
 

Egan Associates 
For over 25 years, Egan Associates has advised leading and emerging organisations in Australia and 
New Zealand. Our services include: 

 Remuneration reviews and benchmarking: for CEOs, executives, senior management and 
professional positions, including specialist roles 

 Annual incentive plan structures: advice on performance criteria, target and maximum payment 
levels as well as deferral and clawback provisions 

 Long term incentive plan structures: advice on participation, performance hurdles, equity 
instruments, valuation and allocation, as well as provision of performance monitoring services 

 Corporate transactions / IPOs: assistance transitioning pre-IPO reward arrangements into the 
listed company environment (or any other corporate transformation) considering issues including 
escrow provisions 

 Government pay reviews: assistance at the federal, state and local level in administrative, policy 
and corporatised environments on reward for senior executives, professional and administrative 
staff, and governing Boards 

 Board fee reviews: benchmarking of Board fee levels, including Chairman and Director retainer 
fees, Committee Chairman and member fees and fees for adhoc engagements. 

 Board effectiveness: assistance with Board reviews, Board skills matrices, scenario planning and 
Board documentation. 

John Egan  
John’s early career was with Cullen Egan Dell (now Mercer Human Capital), which 
he chaired from 1983 to 1989, when he formed Egan Associates. John has been 
an advisor to Boards and senior executives on organisation, governance and 
reward issues over many years. He has assisted a significant majority of 
Australia’s top 200 companies as well as a myriad of entrepreneurial organisations 

and government entities across a wide range of industries. 

John has been actively involved with Universities, chairing Sydney University’s 

Board of Advice for its Faculty of Economics & Business (2001 – 2010). John is an 
Honorary Fellow of the University and an Adjunct Professor in the School of 
Business. 

His personal interests are in cool climate gardens – www.thebraesgarden.com – and he served as a 
Trustee from May 2010 to June 2014 of the Sydney Royal Botanic Gardens & Domain Trust. 

http://eganassociates.com.au/services/#Benchmarking
http://eganassociates.com.au/services/#Incentives
http://eganassociates.com.au/services/#Incentives
http://eganassociates.com.au/services/#Transactions
http://eganassociates.com.au/services/#Government
http://eganassociates.com.au/services/#Boardfees
http://eganassociates.com.au/services/#Governance
http://www.thebraesgarden.com/

