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Introduction 

In the current era of heightened interest surrounding Director and Executive remuneration and 
accountabilities, Egan Associates has established the KMP Report as a forum for reporting on 
KMP (Key Management Personnel) issues and airing the diverse perspectives and debates that 
emerge.  

Egan Associates has benefited from an intimate engagement with the Boards of Australia’s top 
200 companies for more than a quarter of a century.  In addition, we have been regularly 
engaged on assignments with Federal and State Governments in their review of Boards of 
commercial enterprises, as well as Ministerial Councils, subject-matter Advisory Committees, 
Regulatory Authorities, Tribunals, Trusts and other entities established to support government in 
its work. 

Egan Associates' Board Advisory services fall under five broad categories:  

Governance Board Governance services assist Boards to align themselves with best 
practice, meeting changing regulatory and stakeholder expectations in 
an increasingly complex global landscape. 

Strategy Scenario planning enables Boards to visualise alternative futures in 
which the organisation may find itself competing. These scenarios are 
used to create robust and flexible plans for the future. Our services 
have been called upon at times of organisational restructure, creation 
of joint venture and subsidiary Boards, and in preparation for an IPO. 

Remuneration Independent advice on Directors' retainers, committee and ad hoc 
project fees, equity participation and retirement provisions ensures that 
reward is both evidence based and reasonable in the organisational 
context. 

Capability  Board capability assessments review the capabilities of Board 
members, ensuring Boards are hiring the right candidates and 
providing members with the most efficient training. 

Evaluation Independent reviews of Chair and Director performance help 
companies develop strategies for effective stewardship and transform 
exceptional Directors into cohesive, high performing Boards. 

 

Contact Us 

We welcome your comments on the report and trust you will find it to be informative and thought 
provoking. For Board Advice, please call Egan Associates on 02 9225 3225 or email us.   

 

 

 

 

http://www.eganassociates.com.au/board-effectiveness/
http://www.eganassociates.com.au/board-effectiveness/board-governance/
http://www.eganassociates.com.au/board-effectiveness/board-strategy/
http://www.eganassociates.com.au/board-effectiveness/board-remuneration/
http://www.eganassociates.com.au/board-effectiveness/board-capability-assessment/
http://www.eganassociates.com.au/board-effectiveness/board-evaluation/
http://www.eganassociates.com.au/contact-us
mailto:mail@eganrem.com?subject=KMP%20and%20Board%20Advisory%20Services%20inquiry
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The Setting 

Over the past two years Boards have continued to make significant demands on their members 
as domestic performance and international economic and policy settings create uncertainty.  
Economies across the globe are still adjusting to varying rates of growth and prosperity and 
attempting to redress shortfalls in governance, many of which have been highlighted following 
the global financial crisis.  

Our recent research on Board effectiveness, Board tenure and diversity reveal the many 
challenges which Boards continue to address in managing their membership and meeting 
stakeholder expectations in relation to governance, stewardship and innovation.   

Legislative change, both domestically and internationally, continues to focus on the scrutiny of 
executive pay, placing pressure on Boards to create reasonable remuneration policies.   

In these challenging times we continue to observe the increased role being taken by 
Committees of Boards and the repositioning of many aspects of Board governance. Examples 
of repositioning include the integration of audit, risk management and compliance and/or the 
separation of risk management from audit and compliance; the broadening of Remuneration 
Committees to embrace human resources; and the broadening of Occupational Health & Safety 
Committees to embrace environment.  

The most recent trend has been the separation of the nomination and remuneration functions, 
with nomination extending in some instances to a more intimate engagement in KMP tenure, 
succession planning and renewal, and broader governance issues where these matters are not 
addressed by a more broadly based Human Resources & Remuneration Committee. 

Despite additional pressures, Boards have adopted a modest approach to annual increases to 
their fees, with a number of Boards freezing their fees, in some instances for more than one 
year. 

In New Zealand, where Directors’ fees have generally been well below those in Australia, we 
have observed a higher rate of increase than might have otherwise been anticipated. In our 
judgement, this is in recognition of the increased workload of Directors, the desire to attract 
international representation on Boards and the broad market absence of any provisioning for a 
Director’s retirement. 

The New Zealand economy has been challenged over the past twenty-four months arising from 
natural events, which has had a particularly negative impact on the South Island, and the 
government’s more recent engagement in exploring the privatisation of a number of 
government-owned assets.  We anticipate that this process will continue as the Government of 
New Zealand appears to be engaging in a measured separation of the work appropriate for the 
government and government-owned enterprises that may be better suited to stewardship under 
the leadership and ownership of the private sector. 

Key Findings 

We have examined the remuneration of Non-Executive Directors (NEDs) from Australia's top 
300 companies and New Zealand's top 50 companies over a couple of decades. This report 
explores trends over the most recent five-year period, including data up to the financial year 
ending in December 2012.  

Important Note: 

In this year’s report we have changed the way we label our data. Under our previous 
methodology we would have described the report’s data as 2013, since it represents the 
amalgamation of 2012 data released in the first half of the 2013 year (the last annual reports for 
companies with a financial year ending in December are not released until April in the following 

http://www.eganassociates.com.au/how-strong-boards-fail/
http://www.eganassociates.com.au/board-tenure-how-long-is-too-long/
http://www.eganassociates.com.au/board-diversity-more-women-means-less-men/
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calendar year). To reduce potential confusion, this year we are notating the report data as 2012 
to reflect the period the data covers rather than when it is released. We would note that despite 
the labelling change this is still the most up to date complete data set available.   

Key findings from our research include: 

 While many Chair roles received a higher increase in the 2011 year than their Director 
colleagues, this year the median increase for Chair roles of the ASX 50, ASX 101-200 
and ASX 201-300 companies was lower than the NED increases.  In our assessment 
this differential is almost entirely a product of changes to Chair and member fees on 
Board committees. 

 Chairs and Directors of the 50 largest Australian companies have had the smallest 
relative year-on-year increase in median fees of the top 300 companies. The median 
increases across all groups within the ASX 300 ranged from approximately 1% to over 
11%.  

 The premium in fees for being a Chair rather than a Director has remained around the 
same as last year, reducing as companies become smaller.  

 Chair and Director fees in Australia are higher than those in New Zealand, even when 
comparing companies of similar market capitalisation.  

 Average Chair and Director fee increases for the ASX 100 over the last five years have 
been similar to the rise in Average Weekly Earnings and higher than the average 
increase in CEO fixed remuneration and annual bonus. A high rate of CEO turnover 
among Australia’s largest companies has seen many successors paid less than long 
serving incumbent CEOs. 

The constituent companies vary each year based on movement in a company’s market 
capitalisation. The data is therefore based on a marginally different set of companies each year.  
Industry sector performance on both the NZX and ASX has repositioned resources, energy, 
technology and consumer businesses over the past twenty-four months. 

In considering NED remuneration, we have included retainer fees, committee fees, 
superannuation contributions and the portion of fees set aside to purchase equity. All of these 
elements are considered as remuneration of NEDs under the ASX Corporate Governance 
Principles. We have excluded travel allowances, retirement benefit accrual, special exertion 
fees and the disclosed accounting value of equity granted as a performance measure.  

While retirement benefits under the Australian superannuation guarantee legislation accrue 
either in accordance with legislative entitlements or 9% of the aggregate fees, these 
emoluments are substantially absent from the remuneration of New Zealand based NEDs. 

Where a NED has worked less than 365 days but more than 183 days, they have been included 
with fees annualised where no other data was available. In cases where the company had 
separately disclosed the annual position data for the Non-Executive Chair and Directors, this 
data was used. 

For further information, please visit the methodology section.  
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Board Remuneration:  Australian Companies 

The aggregate of Directors’ fees is typically determined once every three years by shareholder 
vote.  Three- to five-year data is therefore useful when reviewing fee levels for Board positions. 

Table 1: Average Chair and Non-Executive Director Fees Australia ($) 

ASX 50 2008 2009 2010 2011 2012 

Chairman 457,691 519,306 497,505 527,323 533,113 

Non-Executive Directors 206,079 226,955 225,399 219,276 227,283 

ASX 51-100 2008 2009 2010 2011 2012 

Chairman 271,372 265,524 273,311 274,544 309,652 

Non-Executive Directors 126,461 123,910 136,085 139,623 150,296 

ASX 101-200 2008 2009 2010 2011 2012 

Chairman 191,980 175,854 188,810 213,633 223,917 

Non-Executive Directors 98,415 95,717 100,378 108,674 118,426 

ASX 201-300 2008 2009 2010 2011 2012 

Chairman 123,209 132,619 127,199 136,746 148,569 

Non-Executive Directors 70,728 78,421 77,105 80,404 82,844 

 

Table 2: Median Chair and Non-Executive Directors Fees Australia ($) 

ASX 50 2008 2009 2010 2011 2012 

Chairman 439,595 478,158 480,000 515,970 524,014 

Non-Executive Directors 199,204 212,887 209,940 211,594 219,399 

ASX 51-100 2008 2009 2010 2011 2012 

Chairman 270,993 262,418 253,863 261,600 291,369 

Non-Executive Directors 126,777 123,698 131,123 136,500 144,604 

ASX 101-200 2008 2009 2010 2011 2012 

Chairman 163,227 162,913 173,000 188,110 192,151 

Non-Executive Directors 89,716 90,072 93,700 100,000 108,702 

ASX 201-300 2008 2009 2010 2011 2012 

Chairman 114,566 119,950 128,036 130,000 135,818 

Non-Executive Directors 65,221 73,981 74,000 76,520 81,527 

 

While the average movement in Non-Executive Directors’ emoluments are of interest, we 
believe that underlying trends in the above data are best illustrated by adjustments to the 
median fee level. 
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Of Australia’s top 300 companies, Chairs and Directors of the top 50 received the smallest 
relative year-on-year increase in fees, with fee growth being 1.6% and 3.7% respectively.  

In general, Directors received larger increases than Chairs. For the second 100 (ASX 101-200), 
Chairs and Directors received 2.1% and 8.7% more than the prior year, while for the third 100 
(ASX 201-300) the numbers were 4.5% and 6.5%. One exception to the higher Director 
increases was the second 50 (ASX 51-100), where the Chair fee increased by 11.4% year-on-
year and other Directors’ fees increased by 5.9%.  

Table 3 provides an indication of the size of companies within the 2012 sample.  

Table 3: Market Capitalisation of the samples as at March 2013 ($A millions) 

ASX 50  75th %ile Median 25th %ile Average 

Market Capitalisation 16,597 9,809 6,173 21,233 

ASX 51-100 75th %ile Median 25th %ile Average 

Market Capitalisation 3,440 2,600 2,122 2,810 

ASX 101-200 75th %ile Median 25th %ile Average 

Market Capitalisation 1,168 907 710 977 

ASX 201-300 75th %ile Median 25th %ile Average 

Market Capitalisation 413 345 279 356 

Of these groupings, the second 50 had the largest rise in market capitalisation over the last 
year. We would also note that this group had low to negative median remuneration increases at 
the beginning of the five-year period, such that the latest annual data could be reflecting earlier 
restrained fee growth.  

Figure 1: Median Total Fees for Board Members among the ASX 300 
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Copyright 2013. All rights reserved. Egan Associates.
Companies are ranked as at 29 March 2013 (and excludes property trusts, funds, overseas entities and subsidiaries).



 

www.eganassociates.com.au Page 8 of 12 

Figure 1 displays the ratio of Chairman to NED fees. The larger the company, the higher the 
premium the Chairman is paid for their Board leadership role. The ratio of Chair to Director fees 
for the top 50 Australian companies is approximately 1:2.4. For the second 50, the premium for 
the Chair role falls slightly, resulting in a ratio closer to 1:2. For the second 100, the ratio is 
approximately 1:1.8, while for the third 100 it is approximately 1:1.7. These ratios have 
remained broadly static from the prior year. 

 Board Remuneration:  New Zealand Companies 

 

Table 4:  Average Chair and Non-Executive Director Fees New Zealand ($NZ) 

NZX 50 2008 2009 2010 2011 2012 

Chairman 121,598 130,637 131,818 140,335 152,174 

Non-Executive Directors 73,201 73,395 77,206 78,980 87,296 

 

Table 5: Median Chair and Non-Executive Director Fees New Zealand ($NZ) 

NZX 50 2008 2009 2010 2011 2012 

Chairman 94,491 101,000 108,901 120,000 128,398 

Non-Executive Directors 64,822 63,000 65,000 70,000 77,000 

 

On average, the remuneration of the Chairs of New Zealand’s top 50 companies has increased 
by 8.4% over the last year, while Director pay increased by 10.5%. Median pay rose by 7.0% 
and 10.0% respectively.  

This fee growth is much higher than that of Australia’s top 50 companies, although the absolute 
fee amounts, and therefore the dollar value of increases, are still considerably lower in New 
Zealand. The fee growth is similar to that seen in the companies below the ASX 50.  

There is considerable variation in the size of New Zealand’s top 50 companies. Breaking the top 
50 into the top ten companies and companies ranked 11 to 50, we observe that the top 10 
companies have a similar level of market capitalisation to Australian companies ranked 51 to 
100, while those ranked 11 to 50 in New Zealand have a similar market capitalisation to 
companies ranked 201 to 250 in Australia.  

Table 6: Market Capitalisation of the samples as at March 2013 ($A millions) 

NZX 10  75
th

 %ile Median 25
th

 %ile Average 

Market Capitalisation 3,340 2,631 1,972 3,347 

ASX 51-100 75
th

 %ile Median 25
th

 %ile Average 

Market Capitalisation 3,440 2,600 2,122 2,810 

NZX 11-50 75
th

 %ile Median 25
th

 %ile Average 

Market Capitalisation 626 402 233 519 

ASX 201-250 75
th

 %ile Median 25
th

 %ile Average 

Market Capitalisation 477 414 391 434 
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Therefore, it would make more sense to compare remuneration for the top 50 New Zealand 
companies against these groups, with New Zealand remuneration converted into Australian 
dollars for comparison purposes.  

Table 7: Median Chair and Non-Executive Director Fees Australia and New Zealand ($A) 

NZX 10 2012 ASX 51-100 2012 

Chairman 165,933  Chairman 309,652 

Non-Executive Directors 108,832  Non-Executive Directors 150,296 

NZX 11-50 2012 ASX 201-250 2012 

Chairman 91,350  Chairman 140,987 

Non-Executive Directors 53,783  Non-Executive Directors 83,051 

As can be seen, even at similar market capitalisation levels, New Zealand fee levels are 
considerably lower than Australian levels.  

Board Committee Fees:  Australia 

We have only captured committee fee statistics for the ASX 100, as its constituents are more 
likely to have an unbundled fee structure. Around 45% of companies in the ASX 101-300 
disclosed committee fees other than the Board fee in the 2012 year. This compares to 77% of 
ASX 100 companies. Very few organisations in New Zealand disclose committee fees.  

Remuneration Committee Chair fees have increased by 1.8% on average. Average 
Remuneration Committee member fees had a pause last year, but have now risen by 6.8%, as 
illustrated in Table 8 and Figure 2. 

Average Chair fees for Audit Committees rose 2.1%. For Directors, the Audit Committee fee 
rose 1.8% on average.  

Table 8: Average Chair and Member Committee Fees Australia ($) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Committee Fees 2008 2009 2010 2011 2012 

Audit Committee      

Chairman 34,638 36,435 38,512 37,520 38,314 

Member 17,886 18,606 19,365 19,284 19,621 

Remuneration Committee 
    

 

Chairman 27,409 28,643 30,133 33,035 33,613 

Member 13,248 14,105 16,202 16,319 17,428 
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Figure 2: Average % Movement in Committee Fees among the ASX 100, 2008 to 2012 

 

Market Context 

Figures 3, 4 and 5 provide an insight into Chair and Director fee movements against the market, 
Chief Executive Officer remuneration and Average Weekly Earnings (AWE).  

Figure 3: Average % Movement in ASX 100 Remuneration Relative to Key Indices, 2008 to 2012  
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Figure 4: Average % Movement in ASX 300 Board Fees Relative to Key Indices, 2008 to 2012 

 

 

Figure 5: Average % Movement in NZX 50 Board Fees Relative to Key Indices, 2008 to 2012 
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Methodology 

ASX 50 
ASX 100 
ASX 300 

The largest 50, 100 and 300 companies by market value listed on the ASX as at 
30 June each year, excluding companies that are foreign registered companies,  
externally managed funds and investment trusts where KMPs are employed by the 
responsible entity for the trust. This year's dataset is an exception; it uses the 
companies in each group based on market capitalisation at 29 March 2013. 

NZX 50 The largest 50 companies by market value listed on the NZX as at 30 June each 
year, excluding companies that are foreign registered companies, externally 
managed funds and investment trusts where KMPs are employed by the 
responsible entity for the trust. This year's dataset is an exception; it uses the 
companies in each group based on market capitalisation at 29 March 2013. 

Fees Fees include base or retainer fees, committee fees, contributions to 
superannuation and fees set aside for the purchase of shares in the company. 
Fees exclude travel allowances, disclosed retirement benefit accrual, ‘special 
exertion’ fees and the disclosed accounting value of equity granted as a 
performance measure. 

CEO Total Annual 
Remuneration 

CEO Total Annual Remuneration is calculated as base plus superannuation plus 
other benefits plus short term incentives and deferred annual incentives. 

Data Sources: 2012 Annual Reports lodged with the ASX and NZX respectively, The Egan 
Director and Senior Executive Remuneration Database, Thomson Reuters 
DataStream, the Australian Bureau of Statistics and Statistics New Zealand. 

 

About Us 

John Egan  
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